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Responding in Times of Crisis
COVID-19: The Federal Response and

Leveraging Agile Principles
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The Coronavirus And Its Impact on US Economy Leading Up To CARES Act
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Legislative Response: Large Scale & Broad Approach

Three Major Buckets

Agency 
Funding

Tax 
Relief

Additional 
Value of Loans
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TARP and CARES Act Funding in Dollars
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$100 billion
Health Care 
Providers
Grants to health care 
providers to help fight 
coronavirus.

$78 billion
Aid to Airlines and 
Related Industries
Relief payments and direct 
loans to airlines, air cargo, 
and related aviation 
industries to retain 
employees.

$350 billion
Small Business 
Lending
Extends loans to small 
businesses with 500 or
fewer employees to cover 

payroll costs.

$300 billion
Payment to 
Individuals
Up to $1,200 for all US 
residents with incomes up 
to $99K + $500 per 
dependent child.

$454 billion
Economic 
Stabilization
To support Federal 
Reserve lending facilities 
to eligible businesses, 
states, and municipalities.

CARES Act Overview – Sample of Authorized Programs

$150 billion
State, Local, and 
Tribal Governments
Relief payments for 
expenditures incurred due 
to the public health 
emergency.



Financing the CARES Act
In a typical month, there are 23 auctions awarding $700B.  In April, there were 
51 auctions awarding $2.4T.
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By June 3, $267 billion was disbursed by 
Treasury and the IRS to 159 million 
recipients.

$300 billion
Payment to 
Individuals

April 15 April 29 May 18 June 3 April 15          April 29         May 18          June 3
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Agile Organizations: Embracing the Power of the “and”
Government must be both stable and dynamic.
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Selected visual from McKinsey Quarterly, “Agility: It rhymes with stability”, McKinsey and Co, December 2015
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Stable Backbone

“Start-Up” Agile

Trapped Bureaucracy

Chaotic
Frenetic

No boundaries
Reinventing the wheel

Unpredictable

Customer Focused
Data Driven
Responsive

Continuous Learning
Collaborative

Uncoordinated
Rigid

Fighting fires
Finger pointing

Protectionist

Risk-adverse
Slow

Siloed
Centralized

Reliable
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