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Association of federal agencies, academic and nonprofit research institutions, and research 
policy organizations convened via GUIRR that work together in a collaborative initiative to 
streamline the administration of federally sponsored research 

Federal Demonstration Partnership (FDP)
thefdp.org

• Mission: Researchers doing science, not administration

• Activities: Faculty and administrators talk face-to-face with agency decision-
makers to test new ways of doing things before putting them into effect 
(“demonstrations”)

• Members: 217 institutional recipients of federal funds and 10 federal 
agencies (AFOSR, AMRMC, ARO, DHS, EPA, NASA,NIH, NSF, ONR, USDA)
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Expanded Clearinghouse-Origin

2011 PHS Financial Conflict of Interest Clearinghouse launched
• By 2018 – 1150 entities had joined the FCOI Clearinghouse

• By 2022 – 1396 entities 

2014 FDP members collectively driven to distraction with each other’s 
multi-page “Subrecipient Commitment Forms” attempting to document 
compliance with federal subaward requirements on a transaction-by-
transaction basis

2015   FDP collects and analyzes 133 Subrecipient Commitment forms 
from its then 154 members and discovers mostly similar entity-level 
information
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Problem Requiring a Solution

Subrecipient Monitoring Programs include forms, forms, and 
more forms:

• Entity-based data to perform risk assessment 
• Project-based information to perform non fiscal/audit 

compliance  and risk assessment reviews per project
• Annual audit updates
• Conflict of interest forms 

• Collected at various times, sometimes multiple times per project
• Entity Information typically not maintained centrally (even if 

electronic, only allow one person to complete form or include 
other limitations)



Expanded Clearinghouse is born!

Initial question to be answered by the Pilot:

1) Is a standardized, streamlined subrecipient entity 
data repository feasible?

2) Will such a repository reduce data collection and 
admin burden for both pass-through entities and 
subrecipients?

3) Can such a repository be successfully maintained by 
participants and Expanded Clearinghouse Team/FDP 
Staff?



The Beauty of a Clearinghouse

• Online resource to house entity-based information

• Entity based forms would no longer be needed

• Institutions enter their information once, and update 
annually or as needed

• Entity information always available
• Real time
• Does not hold up proposal, subaward or invoicing 
• Allows for entity risk assessment for new & annual
• Streamline entity review and assessment process
• Reduce resource needs at institutions



Development Phases

• Agreed on data elements

• Via excel worksheet/form

• Web-based repository

• Web system developed

• Started with basics

• Added functionality

• Continue to enhance

Cohorts

Exp Clearinghouse-Development



Exp Clearinghouse Repository
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Key elements of system

• Dropdown Menus 

• Warnings/Immediate Data Validation

• Flexible Navigation/Work-in-Progress Saves

• System User Accounts and Security

• Separation of Duties (Profile creation/certification/FDP 
Approval) 

• Automated Workflow 

• FDP Admin Functions:
o Reports help identify obsolete data
o Information on fields changed (for re-reviews)
o Assignment of profiles to individual admin staff (Co-Chairs)
o FDP Expanded Clearinghouse Help Desk
o FDP Admin review (final profile review to enhance integrity) 9



URL: https://fdpclearinghouse.org/

http://fdpclearinghouse.org/


Participating Organizations

Search by organization name, DUNS or UEI



Entity Profile Tabs

• General Information

• Contacts

• Registrations & IDs

• Certifications

• Audits

• Assurances

• Authorization



General Information Tab



Contacts Tab



Registrations & IDs Tab



Certifications Tab



Audits Tab



Assurances and Authorization Tabs



Print/PDF Function



Getting Help

Systems Help: EChelp@thefdp.org



Pilot Burden Reduction Tracking
July 1, 2016 – June 30, 2017

• Piloteers: 127 campuses of 111 FDP institutions

• Exchanged 10,800 transactions

• Results:
➢Estimated saving 1.6 hours/transaction

➢Saved more than 17,500 staff hours

➢Reported a 98.6% user satisfaction rate

➢Gained deeper understanding of subaward transactions:
o 34% new subs, 51% mods, remaining = unknown

o 62% DHHS (mainly NIH), 12% private, remaining = variety

o 81% subs on grants, 11% cooperative agreements, 6% contracts

o 91% cost-reimbursement, 4% fixed price
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Cohort 1 –Tracking Form
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Benefits of Clearinghouse

• The significant burden reduction continues to be real, even if not 
tracked as during the pilot phase

• The EC created a national norm to make  F&A rates/fringe benefit 
rates public 

• The security protocols involved in publishing and use has 
improved quality of data for all stakeholders
• The API also allows for easy re-use/re-deployment but in a way that 

promotes data being current

• The intuitive interface with no login needed promulgated wide-
spread use 

• The reports and email notifications helps all users stay current

• The information creates data that can help with federal policy 
formation or adoption 

• Safety in numbers



Milestone Achieved!!!

304 Expanded Clearinghouse 
Profiles as of May 18th!!!

217 FDP members

87 Non-FDP members
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How to use and/or get involved?

• All Profiles are publicly available
• If your organization does not have a profile in the 

Clearinghouse, you are welcome to still use for subrecipient 
entity monitoring

• Participation is a condition of FDP membership
• Membership in the FDP is not currently open. Will open again 

with the next phase which begins Jan 2026

• Non-FDP members are invited in from a waiting list on a 
quarterly basis.  Annual fee = $1,000 currently
• Waiting List Form/Survey: 

https://www.surveymonkey.com/r/DV7FF2S
• Waitlist limited to U.S single audit entities at this time

• System-to-system (S2S) profile data API available for 
participating institutions

https://www.surveymonkey.com/r/DV7FF2S


Expanded Clearinghouse Subcommittee
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Systems Help: EChelp@thefdp.org
General Questions: ExpClearinghouse@thefdp.org

Co-Chairs

• Amanda Hamaker, Purdue University

• Denise Moody, Boston VA Research Institute

• Robert Prentiss, Yale University

Members

• Lynette Arias, University of Washington, Senior Advisor, Emeritus Co-Chair

• Neal Hunt, Vanderbilt University Medical Center

• Emily Lacy, University of Texas Dallas

• Jackie Lucas, City of Hope

• Carrie MacCue - The Research Foundation for the State University of New York

• Chris Renner, Vanderbilt University Medical Center

• Jennifer Rodis, University of Wisconsin, Madison

• Julie Thatcher, Institute for Systems Biology

• Pamela Webb, University of Minnesota, Senior Advisor, Emeritus Co-Chair



Next Steps

• The Expanded Clearinghouse Subcommittee currently makes use of 
federal websites to validate the data submitted by participating 
organizations, and to prompt organizations to make updates.

• Long-term, we are looking for opportunities to auto-populate 
Expanded Clearinghouse data from federal websites using system-to-
system data access. Care must be taken to ensure data integrity.

• Audit data is particularly complex, and critical for the subrecipient 
monitoring process. Operation of the Federal Audit Clearinghouse will 
transfer from the US Census Bureau to the General Services 
Administration (GSA) in October 2022, and the Subcommittee is 
looking forward to new opportunities to use the data in the updated 
website.
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Wrap-Up, Questions & Resources

• Expanded Clearinghouse Subcommittee Webpage
https://thefdp.org/default/committees/research-
administration/expanded-clearinghouse-subcommittee/

• FDP Clearinghouse web-based system
http://fdpclearinghouse.org/

• Systems Help:
EChelp@thefdp.org

• General Questions:
ExpClearinghouse@thefdp.org
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