Payment Integrity Scorecard

Program or Activity Reporting Period FY 2024 Overpayment Amount ($M)* ‘ $5,605 ‘
Supplemental Security Income (SSI) Q2 2025
*Estimate based a sampling time frame starting 10/2022 and ending 9/2023
s Social § ity Administrati Historical Payment Rate and Amount ($M)
I T e e e e Overpayment as Percentage of Total Outlays
"'..,'_”|_|."¢=' Supplemental Security Income (SSI) ( d 9 y )

q . s $5,605
Brief Program Description & summary of overpayment causes and $6,000 e (9.18%)
barriers to prevention: _ $4,686  $4,505 (8.;5%) $4,618

o . . s $4324  ¢4921  (823%) (8.13%) $4,033  (8.02%)
The SSI program provides financial support to aged, blind, and disabled adults and & (7.62%) (7.29%) 2 170/
children with limited income and resources. Our greatest payment accuracy challenges 8 g40004 $3:431 (et
occur within the SSI program. SSI payment amounts can fluctuate monthly with changes s (6.06%)
in non-medical factors of eligibility such as resources, income, and living arrangements. g
Beneficiaries’ failure to report, or timely report changes to factors of eligibility is the o)
primary cause of improper payments. For example, we verify self-reported wage data o
and financial accounts retroactively, therefore unless the recipient reports them monthly, 5 $2,000
an improper payment may result. Another cause of improper payments is our failure to
timely update our records with reported changes.
$O-\ T T T T T T
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Discussion of Actions Taken in the Preceding Quarter and Actions Planned in the Following Quarter to Prevent Overpayments

In fiscal year (FY) 2025, we plan to process over 2.4 million SSI non-medical redeterminations (RZ) and limited issues (LI). These reviews ensure individuals meet all statutory and regulatory requirements
to be eligible and to receive the correct SSI payment amount. On March 20, 2025, we issued guidance and reminders to assist with achieving these goals. Additionally, to promote understanding and
self-reporting of non-medical factors that impact a recipients’ continued eligibility and accurate payment amount, we began airing educational content on general SSI reporting responsibilities on
televisions in field office reception areas. On December 31, 2024, we published the final rule for implementing the Payroll Information Exchange (PIE) with commercial payroll data providers to obtain
wage and employment information. PIE will reduce our reliance on self-reporting of wage and employment information. On April 7, 2025, we completed an initial exchange of 1 million Social Security
numbers (SSN). We will gradually increase exchanges, reaching 10 million SSNs by August 2025. We anticipate reaching full implementation with approximately 12 million SSNs by September 2025.
From October 2025 onwards, we will continue monthly exchanges with the full authorized population.

Accomplishments in Reducing Overpayment

1 In January 2025, we closed an OIG audit recommendation relating to challenges in recovering SSI overpayments. We published policy revisions to clarify instructions Jan-25
to technicians for processing overpayment diaries and issuing manual notices.

2 In March 2025, to further promote understanding and increase self-reporting of factors impacting SSI eligibility and payment amounts, we began airing educational Mar-25
content regarding general SSI reporting responsibilities on televisions in field office reception areas.

3 In the second quarter of FY 2025, as part of our internal debt collections for the SSI program, we collected about $9.8 million in overpayments via Pay.gov (FYTD $19 Mar-25
million) and collected about $336,000 in overpayments via Online Bill Pay (FYTD $670,000).




Payment Integrity Scorecard

Program or Activity Reporting Period
Supplemental Security Income (SSI) Q2 2025

Goals towards Reducing Overpayments Status Recovery Brief Description of Plans to Recover Brief Description of Actions Taken to

Method Overpayments Recover Overpayments

To reduce overpayments in the SSI program that occur We are refining our remittance process to | We reviewed our overpayment policies and
because we did not take timely or appropriate actions, we reduce exceptions from the Lockbox, procedures in the OASDI and SSI programs to
clarify, simplify, and streamline our policies and business Recovery Online Bill Pay, and Pay.gov processes. |determine where administrative updates to the
1 . . . On-Track Sep-25 1 L S . I )
processes. and we implement automation solutions where Activity This will provide more ways for individuals | overpayment recovery and waiver process may
possible. We issue training and reminders to improve to repay their overpayment balances while| reduce the complexity and burden for the people
technician accuracy and understanding, as needed. streamlining our collections. we serve.
We have promoted timely reporting of wage and
employment information. To reduce the reliance on We are refining policies and processes
self-reporting, we are implementing new wage-reporting associated with long-term repayment Beginning in March 2025, we resumed Treasury
2 tools, such as an automated information exchange with On-Track Sep-25 2 Recovery plans. We are reviewing and updating our| Offset Program (TOP) referrals for debtors who
commercial payroll data providers, We are also working Activity current policies and processes to ensure a| received pre-offset notification prior to March 2020
on a multi-year project that will enable customers to more effective collection process for these|and are eligible for TOP.
electronically submit documents for more timely action on outstanding debts.
changes that affect payment amounts.

Brief Description of Mitigation Strategy and Anticipated

Amt($) Root Cause of Overpayment Root Cause Description Mitigation Strategy Impact

. s Cross Enterprise Sharing - sharing of
Overpayments outside the agency {: :ﬁ(e)tirC\:EﬁiT otfoozgég:;'r::]znigﬁ:'fgfnf;tigi igz?i?;s Eiivel documents, processes, and opportunities | To reduce reliance on self-reporting of wages, we are implementing an
$4,794M control that occurred because of Recipients o?’l representative payees fail to timely rep;)rt with int_ra—agency partners and stakeholder. | information _excha_nge w_ith pommercial payroll providers. We also use the
b an Inability to Access the s I ey (EeEs (5, e EEass 6f (EsaTess & Potentially managed through federated Access to Financial Institutions tool to detect unreported accounts and
Data/Information Needed. h . Ay repositories and a registry to create a identify excess amounts in known accounts.
changsliniwages) longitudinal connection to information used.|
Overpayments outside the agency ::r?ttlg?:;Zﬁ;ﬁ:ﬁaﬁnﬁ;:?;irgsgzggttse:;ttstlgigrfift;eeliag;%gi“?;, s We simpliﬁed thg program by reducing the burden onlrecipigntsl such as
$464M control that occurred because the prior to payment. We rely on individuals to timely report Change Process — altering or updating a updatmg regulations to remove food from the.clalculanon of |n—k|qd support
Data/Information Needed Does changes in household expenses, composition, and process or policy to prevent or correct error.| and maintenance and we expanded the definition of a public assistance
Not Exist. contributions ! ! household and the rental subsidy exception policy.
Overpayments within agency The root cause of overpayments within the agency’s control is Tirsiiig = (casiing @ penteiar skl ar e To prevent overpayments from occurring, we provide training and issue
$347M control that occurred because of a | failure to access data/information needed. We were aware of of behavior: refreshing on the proper reminders and pc_)licy clgrifications for technicians, whgn applicable, and
Failure to Access Data/Information| information but failed to act, or we took incorrect action when - thods automation solutions to improve accuracy, when possible. We are also
Needed. the recipient or a third party provided requested information. RIOCESSIOITS : streamlining our policies and procedures.

We continue our quality reviews and cost-effective program integrity work including medical disability reviews and SSI non-medical redeterminations. We invest in information technology modernization to provide our employees with
customer-focused systems and tools to better service the public. To meet the challenges of our growing workloads and provide the best service possible, we streamline our policies and procedures and automate more of our business
processes. We strive to reduce SSI improper payments within the constraints of statutory and regulatory requirements and available resources. In addition, we work with Congress and our stakeholders to identify ways to simplify our
statutory and regulatory requirements.



